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EARTH University

Limon, Costa Rica and Atlanta, GA

fiThe place pulsates w ith purpose .0
--an EARTH Ambassador

THE ORGANIZATION

EARTH University w as created out of a conviction that environmental and

social challenges can be resolved through education. A private nonprofit
international university , EARTH offers a unique program in  agricultural
sciences and natural resources  that contribute s to susta inable de velopment in
the tropics. Founded in 1990, EARTH has received worldwide attention for it S
innovative, impactful educational appro ach. Some 1,300 EARTH graduates are
at work around the world.

EARTH admits a bout 110 students each year, lar gely from Central and South
America, the Caribbean and African nations, for an intensive four -year
undergraduate program that leadst o a Bachel or 6s degree
Engineering (Ingeniero Agronomo). Approximately 80% of students receive full

or part ial scholarships. At EARTH, students develop as ethical leaders, gaining
grounding in agricultural sciences, entrepreneurial skills and leadership
development skills that incorporate environmental and social responsibility.
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EARTH graduates are empowe red and equippedto help deweloping
communitiesinthe  tropics achieve social, economic and environmental well
being.

To remain on the cutting edge of higher

education in agriculture, EARTH must

substantially increase its annual operating and
endow mentfunds. EARTH University seeks an
experience d, visionary leader who will ~ provide
transformative vision, strategy and leadership
for the dewvelopment fu nction .

EARTH s tudents demonstrate  intense passion
for learning and sense of purpose , and EARTH graduates are a force for
environmental, economic and social justice in their home countries . Faculty,
staff and members of the Board view EARTH as a life commitment and calling .

During 2009, EARTH University 0 sperating budget was $12.2 million. The
Univ ersity raised $7.8 mill ion through fundraising activities in Latin America,
the United States and Europe i off just 14% from the prior year, a testament to
EARTHOSs r esonance vAdditidnal iedogrcesicamedronsthe
endowment fund , which declined due to market performance . The private
donor base expandedto about 2,500 and the number of gifts more than
doubled, from 350 to 724. 2009 sources of funding, and allocations, were:

2009 University fund sources Resource allocation
University operations 2009

11 % Special projects,
commercial activities
& other

17% Tuition

33% Scholarship
donations

Institutional

support
7% Annual Fund 26%

donations

ADMINISTRATIVE SUPPORT ACADEMIC AREAS

a,
23% Endowment 35% 65%
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Major supporters include the Open Society

Instit ute, the W.K. Kellogg Foundation, the  Costa
Rican government and USAID. The Cummins
Foundation has committed $6 million  via afive -
year challenge grant, conditional upon jointly set
targets that will insure the sustainability of the
institution. A partne rship with Whole Foods
Market, which sells bananas produced at

EARTH, provides internships for students and

other support.

Whole Foods Bets on Sustainability

EARTH University has three boards: a governing Board of Directors, a Board of
Trustees that oversees the endowment, and the U.S. -based Board of Trustees
responsible for the EARTH University Foundation.

For more on EARTH, please visit www.earth.ac.cr

EARTH Mission, Values and Pillars

Mission
Prepare leaders with ethical values to contribute to the sustainable development of the
tropics and to construct a prosperous and just society.

Values

Human Development
Academic Excellence
Ethical Behavior

Social Consciousness
The Search for Knowledge
Sustainable Development
Biodiversity Conservatin

Four Pill ars of EARTHO6s I nnovative model
e FEthical Values

e Socialand Environmental Awareness and Commitment

e Entrepreneurial Spirit

e Technical and Scientific Knowledge
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THE OPPORTUNITY

This is a time of promise and challenge for EARTH
University . Now celebratingits 20 ™ anniversary, EARTH
Is at aninflection point i poised for significant growth,

and at the same time realizing that enhanced fundraising
is essential to securing its future.

After two decades of stunning successes, EARTH
experienced adipin rewvenueslastyear . The institution
tightened its belt, redoubled its efforts, and emerged '
strongly from the downturn @ more committed thanever  to build ing strong,
sustainable development leadershipand capacity .

The new Vice President of Devel opmentwill lead
E ART Hn@x phase of financial growth . With
direct responsibility for  global fundraising across
the entire development continuum ,the VP will
create the vision and strategy for an enhanced
development program , and will manage a team of
16-20 development professionalsin  the United
States and Costa Rica .

Reporting directly to the President of EARTH
University and working closely with the EARTH
University Foundation Board, the Vice President
will participate as a member of the senior
management team of the University and will be
responsible for creating a visible and effective
worldwide fundraising program.

EARTH is poised for its next phase of growth. Buoyed by effective, long -

serving leadership, a strategic plan and graduates who are living proof of

EARTHGOs i mpact, EARTH University is ready to
stature and mission accomplishment. With the help of the new VP, EARTHO®G s

faculty, staff and b oards are ready to meet new challenges, including:

e Transforming andelevating EARTHO s
fundraising vision, plan and approach --
making it more strategic, holistic, integrated,
innovative and sustainable.

e Preparing for ac omprehensive campaign that
will create greater scale and leverage for the
mission.
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e Creati ng the fund raising leadership, structure, systems , processes and
relationships essenti al to securing EARTH Univer si

EARTHO s VR efevelopment  will bring significant lead er ship and
management abilities, multi -cultural competency, andatrack recordo f
grow th. The VP will have proven ability to inspire, unite, manage and nurture
high performing teams across cultures and geographies, and will bring special
expertise inrelational, major gifts fundraising . Key mandates are to:

e Lead global fundraising vision, strategy and planning.

e Inspire, build , manage and mentor a high -performing
multi -cultural development team.

o Partner effectively with the University President, Provost
and Boards to plan and execute global fundraising
opportunities.

e Be a compell ing representative of EARTH, managing a
significant donor portfolio and telling the EARTH story.

e Manage development forecasting, goals, budgets, systems and processes.

The V P 0 sandate is bold, challenging and exciting. The new Vice President
of Develop ment will have the opportunity totake EARTHO $undraising team,
strategy , leadership and results to the next level. The VP will help EARTH
make a great er difference for more of the mostresource -challenged people and
places on earth.
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THE RELATIONSHIPS

The VP of Development reports to the University President andis

part of the

Senior Management Team. The VP will manage ateam of 16-20 professionals ,
in the United States.

about half based on camp us in Costa Rica and half
EARTHO s W%aodffioe isin Atlanta, GA.

Reportsto : University President
Manages direct reports ¢ Directors of Development for EARTH University (in
who oversee critical Costa Rica) and EARTH University Foundation (in

fundraising areas: Atlanta)

Donor Relations
Special Campaign

Special Events

S

Communications and External Relations

Major Gift s Directorsin Costa Rica and Atlanta
Foundations and Corporations

Oth er key relationships °

include: Board membe rs

volunteers

EARTH University and EARTH University Foundation
e EARTH University donors, prospective donors and

e EARTH University colleagues and students

THE LOCATION

The position is based jointly in Atlanta, GA and
Limon, Costa Rica (one week/month) and involves

significant international travel. The VP will have
an office in both locations.
EARTHOs main campus i s |

the humid tropicsof Cost a Ri cads
A second center, EARTH -La Flor, islocated on a
3,700 acre farm in the Guanacase province in the
dry tropics of Costa Rica.
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THE RESPONSIBILITIES

EARTH seeks a compelling, experienced development leader who is adept

in multi  -cultural settings and has a record of resource growth and

innovation. The VPO sharge isto lead, inspire, build and manage a high -
performing team and strategy for growing
EART Hrésspurces. She orhe will guide
and mentor the development team based in
Costa Rica andthe U.S .

The VP must live and communicate passion
for EARTHG6 s mi scalture rand unigue
approach . She or he will champion
continuous learning, innovation and

excellence . The VP will bring critical assets
including the ability to

e Lead global fundraising vision, strategy and planning . The VP will
elevate and transform EARTHaghtbasndr ai si ng afr
practic es, innovation and compelling leadership. The VP will create an
environment of high engagement, performance, alignment and
accountability thatwillenable EARTH to reach its full potential. The VP will
developa comprehensive strategy for global fundrais ing, and will manage
execution so as to deliver increasing resources and sustainability.

e Inspire, b uild, manage and mentor a high -performing , multi -cultural
development team. The VP will have a track record of building strong,
enthusiastic and successful teams. She or he will have proven skills in
coaching, mentoring, and building an environment of trust, alignment and
i mprovement across teams and geographies. E
mission, values and goals into clear strategies andtactics, the VP wil | knit
the global fundraising team together and enhance synergies and results.

e Partner effectively with the University
President, Provost and Boards to plan and
execute global fundraising opportunities. The
VP will work well with key EARTH leaders to
develop relationships and funding
opportunities. She or he will be a superb
relationship build er, skilledin moves
manage ment, effective stewardship and win -
win partnerships.
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